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	YOUTH SERVICES REVIEW PANEL

	3 February 2011

	(5.40 p.m. - 7.30 p.m.)


	PRESENT:
	Councillor Ann O’Byrne (Chair)

	
	Councillors Rosie Jolly and Steve Munby 


	OFFICERS:
	Chester Morrison


	APOLOGIES:
	Councillor Mary Rasmussen



	 _____

The meeting was attended by a large number of young people, service users, local Ward Councillors, youth service workers, volunteers and local residents.



_____

<AI1>
	16. Welcome and Introductions 


	
	Councillor Ann O’Byrne, Chair of the Review Panel and Cabinet Member for Community Safety, welcomed all attendees to the meeting and thanked everyone for participating in the Review Process. 
The Chair introduced the remaining Members of the Panel - 
· Councillor Steve Munby, Cabinet Member for Neighbourhoods;  

· Councillor Rosie Jolly, Opposition Liberal Democrat Spokesperson for Community Safety; and
· Chester Morrison, Head of the Integrated Youth and Play Service.
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<AI3>
	17. Review Process 


	
	Chester Morrison, Head of the Integrated Youth and Play Service  summarised the context in which the Panel was operating - 

· the purpose of the Panel is to undertake consultations and gather as wide a range of views as possible to inform the review process for the Liverpool Youth Service and help shape any future model of provision; 

· the review of the Youth Services element of the Integrated Youth and Play Service is not being undertaken in isolation. The City Council faces significant reductions in the levels of funding and grants it receives from Government, meaning that every single service provided by the Council is currently being reviewed and restructured to ensure provision is sustainable in the context of significantly reduced budgets; and
· feedback from this review process is of particular importance given that significantly less funding will be available in future, with the views of all concerned helping to shape future provision and influence how decision-making on specific elements of provision is moved to local and ward level. 
Councillor Ann O’Byrne advised that the Panel was seeking feedback in relation to the current services and models of delivery, specifically;
· what currently works well; and 

· what could be improved or done in a different way; and

· what elements of best practice can be used across other areas in the city. 

Chester Morrison outlined some of the questions raised most often in the review process to date and outlined the responses given  – 

· Are we going to close down the Youth Service? No - we will have a different and smaller structure in place after this review but we want to protect front line services as far as we can;
· Are we going to close down the youth centres? We have no current plans to close down specific centres; and
· Will organisations lose grant funding? We cannot guarantee that we can offer the same level of funding in future years but we are trying to preserve as much support for voluntary organisations as we can.
The Panel advised that the meeting would be held in two sections – 

· Views, Questions and Answers – Service Users and Young People; and

· Views, Questions and Answers – Parents, Residents, Youth Practitioners and Volunteers. 

Anyone wishing to address the meeting was invited to come forward and speak.  


	


</AI3>
<AI4>
	18. Views, Questions & Answers – Service Users and Young People


	
	A large number of young people addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· have the decisions already been made as to what cuts will be made to the Youth Service;

· there will be many negative impacts if the Youth Services if cut as much as being talked about – does the council remain committed to supporting young people;

· local Community Centres and Youth Clubs provide lots of great activities, allow young people to make new friends and get together in a safe environment – if anything there aren’t enough facilities at present, to start looking to reduce services and lose centres or staff will cause real damage;

· the Child and Adolescent Mental Health Service (CAMHS) also does lots of work with young people – why not merge the services, so the best of both can be kept and management costs cut;

· a lot of good work has been undertaken by local Positive Activities for Young People (PAYP) workers. They are now at risk of losing their jobs – what is being done to protect them;
· the services currently provided by Liverpool Youth Service are acknowledged as high standard both by users and Ofsted. It is important to ensure that any changes do not damage quality and that safeguards are in place to ensure have the right training and qualifications for their role;

· the opportunity for young people to allocate money through the Youth Opportunity Fund was really, and empowered young people to have real influence on decisions. Any new Ward-based approach to choosing services needs to include a clear role for young people to directly influence how money is spent and what provision is actually made for young people;

· won’t ward-based budgets lead to competition between wards and prevent young people accessing facilities not in their ward;

· why are the cuts being made – surely money saved from elsewhere can be used to prevent these reductions;

· youth workers are always there when you need the, they provide great support for a wide range of projects and help to break down the barriers between the generations – communities can’t afford to lose such good services;

· there are activities but not enough in place across the Ward – it would be beneficial to expand the current range of provision, which perhaps could be achieved through ward-based decision-making; and

· local schools and the voluntary sector also provide a lot of activities for young people – these will also be impacted by wider cuts being made.

The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that no decisions had been made as regards provision of Youth Services – the purpose of the Review Panel is to consult service users and interested parties across each of the Districts of the City as to what works and what doesn’t and to try and protect face to face youth service provision as far as possible;
· the Panel collectively emphasized the continued commitment of the City Council to valuing young people and providing youth services – Councillor Ann O’Byrne re-iterated the purpose of the review and the context in which it was taking place in respect of unprecedented cuts in Government funding to the City Council;

· Councillor Ann O’Byrne advised that views as regards the range and type of facilities for young people are crucial in shaping the future of the Youth Service – the move towards any model of ward-based commissioning would allow local areas to ensure provision is made available and supported on the ground;

· Chester Morrison advised that CAMHS was currently part of the Primary Care Trust’s activities and fell within the responsibility of the Cabinet Member for Education and Children’s Services – this feedback will be taken into account as part of the review process to assess any options for greater integration;

· Councillor Ann O’Byrne advised that Positive Activities for Young People (PAYP) funding had always been time-limited and end on 31 March 2011. The City Council through this review process remains committed to protecting face-to-face youth work as far as possible in the current financial climate;

· Councillor Ann O’Byrne welcomed the findings of the recent User Satisfaction Survey and assessment of the quality of services provided by the Youth Service – views, comments and suggestions contained in this survey will be taken into account as part of the review process. However, the level of reductions in funding made by the Government to Liverpool means all of the Council’s services are currently being reviewed;

· the Panel welcomed suggestions as to the inclusion of young people in any ward-based commissioning process for the future Youth Service and advised that this would be taken into account in the development of any proposals;

· Councillor Ann O’Byrne advised that ward-based budgets would not lead to competition and isolationism – indeed many of the current grant funding streams have been allocated through close co-operation across wards, to ensure this is spent to best effect;

· Councillor Ann O’Byrne referred to the context for the review – unprecedented Government reductions required across such a short period of time meant the city council had no choice but to review and reduce all of the services it provides. It’s not the case that any savings made can be spent elsewhere – the money won’t be there to begin with meaning the council needs to review its activities to ensure it spends within its new reduced financial means.

Chester Morrison set out a brief analogy as to how the Government was paying back money it had borrowed and how people who have borrowed money have to pack this back – in such situations the person or Government repaying the debt has less to spend and as seen here, the Government is reducing what it spends though grants to local authorities and the wider public sector significantly to pay off the ‘national’ debt;

· Councillor Ann O’Byrne re-iterated the approach to the review as looking to protect frontline face to face services as much as possible, and to use examples of best practice to best effect – ward-based commissioning will allow communities greater control of youth provision and enable them to target their local needs to best effect and to identify and support additional activities if there are any gaps in provision; and
· Councillor Ann O’Byrne acknowledged the valuable contributions to activities for young people made by schools, charities, the voluntary sector and the wider community who in turn would all be experiencing financial challenges in the context of the national levels of cuts from Government having significant effects outside of the public sector. 
The Panel thanked Service Users and Young People for expressing their views and offering feedback as to the review process. 


	

	19. Views, Questions & Answers – Parents, Ward Councillors, Local Residents, Youth Practitioners and Volunteers


	
	A large number of local residents, parents, youth practitioners and volunteers addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· whilst the Panel has stated that it has not made any decisions, the initial report to the Cabinet of the City Council seems to set out that the majority of management will be removed – if this is done, how will quality of service and provision be ensured and how will services be co-ordinated and supervised;

· clarification was sought as to the activities of management under the current structure if the council felt able to remove it almost entirely;

· is the Council looking to close any Community or Youth Centres as part of this consultation exercise; 

· would it not be more effective to extend the period for the consultation to allow for the Panel to visit all Community and Youth Centres and gain the widest possible cross-section of views to inform the review;
· one option to secure additional funding would be to encourage the business community – locally, city-wide and nationally – to support and sponsor provision of services, centres and activities for young people as their potential future customers;

· can the City Council investigate introducing a mechanism whereby a small percentage of the fee for every development is directed toward provision of services for young people;

· the revised approach to delivery needs to include clear guarantees as regards quality assurance, the qualifications and professionalism of any staff and set standards for service;

· decision-making processes for allocating funds should, if established on a Ward-based level, be as transparent, inclusive and efficient as possible to avoid delays and waste; and

· can the Panel confirm that young people of all ages will still be able to travel and access provision outside their ward. 

The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that any proposals arising from the review would take into account all of the views submitted to the Panel and would incorporate clear quality assurance mechanisms and service standards for how services would be managed;
· Chester Morrison advised that the Liverpool Youth Services employs in the region of 300 people, of which 4 are Managers and a further 6 act as an administrative support team, to allow as many remaining as possible to undertake frontline face-to-face activities;

· Councillor Ann O’Byrne acknowledged the short period in which the consultation process was being undertaken, but referred to Government’s unprecedented reductions in funding to the city and the legislative requirement for the City Council to set a budget for the forthcoming financial year (starting 1 April 2011) by no later than 11 March 2011 – this means the Council needs to ensure its has reviewed all services and reduced its activities to operate within its reduced means. 

The context of the spending reductions was also referred to, including the previous Government’s significant financial commitment and borrowing to support the banking system and avert a more severe crisis now in many people’s minds not being repaid by the banking sector which was protected by the Government’s support. 
Councillor Rosie Jolly advised that the cost savings required of the public sector by the current Government reflected wider issues than solely the banking crisis. Whilst the Council has no choice but to reduce what is spends to the lower levels of funding allocated by Government, the Council is looking to protect valuable frontline activities as far as it is able. 
· Councillor Ann O’Byrne re-iterated assurances given at all previous meetings of this Panel and acknowledged the real concerns expressed by many over the potential closure of centres but advised that the Review did not include proposals to close any centres but to gather views to shape the future of the Youth Service. There will clearly be impacts on how services are delivered given the nature and scale of Government cuts but there are no specific plans to close centres;

· Councillor Steve Munby advised that young people and local residents could take the opportunity to write to banking institutions and businesses both locally and nationally to highlight the valuable role of young people in society and as future customers and encourage greater commercial sponsorship and support;

· Councillor Ann O’Byrne welcomed the suggestion to examine whether a small proportion of developer fees could be allocated to support activities for young people and that this would be investigated as part of the work of the Panel;

· Councillor Ann O’Byrne re-iterated that any future delivery model for youth services would include clear safeguards and quality assurance mechanisms as regards service standards staff and activities;

· the Panel advised that any processes for devolving decision-making to  a ward level would be designed to be as transparent, inclusive and streamlined as possible in the context of relevant legislation that the City Council will look at all opportunities to secure additional support for youth activities as part of this review process; and
· Councillor Ann O’Byrne advised that as is currently the case, there would be no barriers to young people accessing provision outside of their ward. 

Ward Councillors for Alt Valley District submitted views on behalf of their Wards - 

Councillor Stephanie Till, Ward Councillor for Croxteth Ward, encouraged all young people to put forward their views as to what activities they currently do with the youth service and what they would like to see changed or added, and to feedback to local Councillors who in turn will feed this in to the Panel.
Councillor Irene Rainey referred to the review and requested clarification as to whether the process involved plans to close Community Centre or Youth Centres, and whether the Youth Service will in future be focused predominantly on prevention of anti-social behaviour and related issues. 
The Panel responded to issues raised by Councillors – 

Councillor Ann O’Byrne re-iterated assurances given at all previous meetings of this Panel and acknowledged the real concerns expressed by many over the potential closure of centres but advised that the Review did not include proposals to close any centres but to gather views to shape the future of the Youth Service. There will clearly be impacts on how services are delivered given the nature and scale of Government cuts but there are no specific plans to close centres. 

It was further advised that references in the report to agencies such as Merseyside Police did not mean that they would be providing the Youth Service or that the focus of the Youth Service would shift from positive activities for young people to prevention of anti-social behaviour, rather it was to demonstrate the range of partners and resources could be engaged in supporting future provision in the context of significantly reduced resources;

Councillor Rosie Jolly re-iterated that as Opposition Liberal Democrat Spokesperson the review was supported in principle. The review needs to shape a Youth Service which is sustainable for the long term. 

The Panel thanked local residents, parents, youth practitioners, volunteers and local Ward Councillors for expressing their views and offering feedback as to the review process. 

	

	
	__________
The Panel was presented with a number of written evidence submissions from young people and local residents on the work of the Youth Service across the area.  

The Panel placed on record its thanks to all concerned for the evidence submitted and advised that this would all be taken into account by the Panel in developing proposals. 

__________


	

	20. Next Steps

	
	The Panel advised that meetings would now be held across each of the remaining Districts in the City, together with a meeting to receive views in relation to City-wide provision. All views and evidence gathered through this process will be taken into consideration by the Panel in preparing its final recommendations.

It is proposed that the Panel will also evaluate the review process to date during the next week and assess what revisions or additional measures are required to ensure the process has been as inclusive and effective as possible. 

The Panel placed on records its thanks and appreciation to all concerned for attending the meeting and providing feedback and comments, all of which will be taken into account as part of the review process. 

The staff and volunteers of the Communiversity were thanked for their efforts and support in delivering the evening’s event. 

__________
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