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	YOUTH SERVICES REVIEW PANEL

	10 February 2011

	(6.30 p.m. – 8.25 p.m.)


	PRESENT:
	Councillor Ann O’Byrne (Chair)

Councillor Steve Munby

	
	

	OFFICERS:
	Chester Morrison 


	 _____

The meeting was attended by local Ward Councillors for City & North District together with a local large number of young people, service users, youth service workers, volunteers and local residents.



_____

<AI1>
	26. Welcome and Introductions 


	
	Councillor Ann O’Byrne, Chair of the Review Panel and Cabinet Member for Community Safety, welcomed all attendees to the meeting and thanked everyone for participating in the Review Process. 



</AI1>
<AI2>
	


</AI2>
<AI3>
	27. Review Process 


	
	Councillor Ann O’Byrne advised that the Panel was seeking feedback in relation to the current services and models of delivery, specifically;
· what currently works well; and 

· what could be improved or done in a different way; and

· what elements of best practice can be used across other areas in the city. 

It was advised that the meeting would be held in two sections – 

· Views, Questions and Answers – Service Users and Young People; and

· Views, Questions and Answers – Parents, Residents, Youth Practitioners and Volunteers. 

Anyone wishing to address the meeting was invited to come forward and speak.  Additionally, if any technical terms, abbreviations or confusing language was used, Councillor Ann O’Byrne requested that people ask for clarification. 

	


</AI3>
<AI4>
	28. Views, Questions & Answers – Service Users and Young People


	
	A number of young people addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· centres such as the Albion should not be put at risk and be subject to such uncertainty – young people going there have access to great activities, a safe environment, the opportunity to make friends and youth workers and volunteers we know, trust and who are fully qualified – what will be done to protect this; 

· the Youth Centres across all of the Wards in City & North provide a great range of activities, and provide great chances to make friends. The process being talked of seems to have each Ward deciding how its spends money – how will this work, won’t it just lead to different centres being forced to compete for the money which is available; 

· in the past youth centres in this area have been threatened with closure with a number actually being closed due to lack of funds – it’s wrong to threaten areas such as this which in fact need more provision and not less; 
· if some of the youth clubs and centres are closed, where will young people be able to go? Adults often complain about young people on the streets and allegedly causing anti-social behaviour – its not fair to take threaten to take money away from young peoples activities if anything more activities and support are needed;
· young people seem to be seeing their services cut unfairly compared with others – the Education Maintenance Allowance has gone as have free bus passes. Its unfair to do this – are the cuts also being made to adult services and if so is there any way to protect services to young people;

· all of the cuts will contribute to decreased levels of physical activity for young people meaning potential for more health issues and increased obesity – this should be considered when deciding what to cut;

· young people have been able to go on a range of trips and activities from various youth and community centre which have been great and been really beneficial – the loss of funding at the levels being talked about mean this wont happen any more. Young people need this type of opportunity, its unfair to deny that chance;

· how will decisions actually be made in future – who will be involved at ward level? There need to be clear opportunities for young people to be involved with and actually be able to allocate some of the funds;

· what specific support is going to be given to young disabled people;
· deaf young people are often unable to access local youth centres as staff are not specially trained to sign and provide support, and deaf young people can also be subject to intimidation and bullying from young people who may not be able to sign or don’t understand – what additional measures and support can be put in place to ensure young deaf people can access a wider range of facilities, and what commitment can the Panel members give to improve their understanding of the issues faced by deaf people;

· the existing youth workers are professionally qualified and subject to clear quality assurance and safety measures – what guarantees would be put in place to ensure this remains the case under any new arrangements;

· many youth centres rely on volunteers for support, yet the Council is also cutting support to the voluntary sector. Its impossible for the voluntary sector to increase what they do in such circumstances, meaning real damage will be done in terms of what activities are offered;
· the Panel members should visit all Youth and Community Centres in the city so they can better understand the valuable services they provide to young people and the wider community;

· what will happen to existing youth workers – they are trusted and it is unfair to put them under threat. Are other jobs being lost in other service areas of the Council, including that of senior management; and

· with all the cuts being made to services, what will be happening to any money that is being saved.
The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that any proposals for commissioning at ward level will include clear quality assurance and safeguards to ensure that service standards and qualifications of staff are maintained at relevant levels;
· Councillor Ann O’Byrne advised that the devolution of budget powers to ward level would see the establishment of a commissioning panel for each of the Wards in the city. This would bring together key players and agencies in the local community, in turn pooling resources and allocating these based on specific local needs and priorities. Provision of services would be balanced and not focussed on a single facility and youth clubs and community centres would also be encouraged to jointly submit applications for funding;
· Councillor Steve Munby acknowledged that local facilities had previously been closed by the former administration of the City Council and which had made considerable negative impacts on local communities. Local Ward Councillors in the past have used other funding sources to support youth provision and prevent the loss of further facilities. 

The move towards allocating budgets on a local ward level will move decision-making powers to local people and allow them to target resources towards local priorities. 

The current allocation process sees senior managers in the Youth Service allocating funding and resources to areas. The revised approach will see a mix of different activities being supported across a range of providers and ensuring activities are supported. 

Given the level of reductions faced across all levels, youth centres and community centres are encouraged to investigate all options for funding. One of the key challenges will be how services can be reconfigured and delivered differently in future.

· Councillor Ann O’Byrne advised that the City Council remains committed to young people and places great value in their role for the city both now and in the future. Whilst all of the Councils services are currently being reviewed, only the Youth Service will have this review process which allows young people, service users and the wider community to influence how the service will be delivered in the future and to inform a move towards more ward-based commissioning;

· the Panel noted comments in relation to the Governments abolition of the Education Maintenance Allowance and indicated that this was a very negative action by the Government and which would deprive many young people of the opportunities to continue in education. The Council remains committed to young people hence this consultation process to allow young people to help shape the future of the youth service – examples were cited of other authorities which are making major cuts in youth service provision and even removing it entirely; 

· Councillor Ann O’Byrne advised that the cuts which are being made were imposed on the Council by Government. The Council has to reduce its spending to within its new and reduced level of funding. In practical terms the amount of money received by the Council will be significantly less and there is no option to continue spending at current levels; 

· Councillor Ann O’Byrne welcomed the findings of the recent User Satisfaction Survey and assessment of the quality of services provided by the Youth Service and thanked young people for continuing to submit their views on the service and options for its future. However, the level of reductions in funding made by the Government to Liverpool means all of the Council’s services are currently being reviewed;

· the Panel welcomed suggestions as to the inclusion of young people in any ward-based commissioning process for the future Youth Service and advised that this would be taken into account in the development of any proposals to ensure that young peoples views can be clearly heard in any new commissioning process, and also to look toward giving young people specific opportunities to allocate funding, subject to appropriate legal considerations;

· Councillor Ann O’Byrne advised that in relation to provision for young disabled people, city-wide activities and commissioning would remain in place as is currently the case. The Youth Service budget would comprise two elements – funds devolved to wards for allocation, and a citywide element. Work will continue to support city-wide provision and ensure that such facilities are accessible and continue to be improved to allow users with a range of abilities to have access and support. This will include ensuring relevant adaptations, training and re-configurations to ensure staff and centres are properly equipped;

· the Panel acknowledged that the voluntary sector was facing significant cuts to its funding and re-iterated the difficult situation the City Council and the wider public sector was facing due to the imposition by Government of severe cuts which disproportionately impact on Liverpool, its residents and services; and

· Councillor Ann O’Byrne expressed a willingness and commitment to visit Youth Centres if invited to better understand provision, and meet service users;

· Councillor Ann O’Byrne re-iterated that the City Council was seeking to protect the roles of face to face youth workers across the city whilst also balancing the demand of Government to face significant cuts. All affected staff will be able to contribute to the review process during a series of meeting exclusively for youth service officers; and

· The effect of the cuts means that the amount of money given by government to the Council will be reduced from the start of the new financial year on 1 April 2011 – in effect the Council is reducing what it spends to the level of its new reduced available finance. 

The Panel thanked Service Users and Young People for expressing their views and offering feedback on the review process. 


	

	29. Views, Questions & Answers – Parents, Carers, Local Residents, 
Youth Practitioners and Volunteers


	
	A large number of local residents, parents, youth practitioners and volunteers addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· what timeframe is this consultation process being undertaken in, and when will we know what final proposals are being made; 
· other centres in different areas of the city appear to have been offered assurances that their centres and facilities will not close – what assurances will be offered to the young people and residents of this area;

· youth workers and outreach workers place themselves in vulnerable and potentially dangerous situations in undertaking their roles, some having been assaulted or attacked. What consideration is the Panel giving towards ensuring that thee workers get additional training and support to protect them given their roles are extremely valuable; 
· what guarantees can be offered that the current professional and experienced staff will be retained – continued reference is being made to priority being given to protect frontline services and if this is the case how will this be achieved;

· the original report approved by Cabinet and starting the consultation process includes a lot of factual inaccuracies – there are already lots of partnership working activities taking place between youth centres and across districts, communications are good as well. This needs to be corrected in the final recommendations to truly reflect what is being done;

· the proposed new process of ward-based commissioning would seem to be placing youth centres in direct competition through a bidding process. What criteria will be used, who would be on any of the ward-based commissioning panels and will the process be transparent;

· when will communities learn exactly what reductions are being made in the budget and how these will be implemented;

· there needs to have been as many opportunities as possible to allow young people to influence this process – what else has been arranged other than these meetings; 
· can the Head of the Youth Service be given the opportunity to speak and respond to some of the issues raised; and
· how can people access the minutes from meetings of the Panel.

The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that the consultation process together with development and approval of any final proposals were closely linked with the budget setting process of the City Council and the end of the financial year on 31 March 2011 – the Council must have undertaken, completed and implemented all of its service reviews and reductions in spending given that from that point the reduced levels of funding will be in effect;
· Councillor Ann O’Byrne advised that the consultation related to the Youth Service and not Community Centres and buildings such as this. It was stated that there was no plan to close the facility. The consultation process seeks to review the service in order to devolve decision-making and budgets for the youth service to a local level – this does not mean the closure of buildings, simply that decisions being taken on what happens and how money is spent will be made locally;

· the Panel welcomed feedback in relation to personal safety issues faced by outreach workers and advised that this aspect of the activities of youth workers and advised that this would be included in the consideration process and reflected in any revised quality assurance, training and support processes;

· Councillor Ann O’Byrne re-iterated that the City Council is facing some of the most challenging cuts ever faced and imposed on it by Government. All services of the Council are currently being reviewed to achieve these reductions, and every effort is being made to ensure frontline activities are protected as far as possible;

· Councillor Ann O’Byrne advised that the original report to Cabinet was intended to stimulate discussion and debate to ensure a more compete understanding of existing provision and in turn allow young people, service users and local communities the opportunity to shape how services for young people should operate in the future, with greater emphasis placed on local wards in identifying local priorities and targeting funds accordingly;

· Councillor Steve Munby referred to the collaborative approaches adopted across a range of agencies in the public voluntary and private sector in Riverside Ward. Any move towards ward-based commissioning would not focus provision at one location, it would be natural to support a range of facilities providing a mix of opportunities and indeed Youth Clubs and Community Centres could work together to put in joint applications for funding to one or more ward commissioning panels;

· Councillor Ann O’Byrne advised that the City Council would hold its Budget Council meeting on Wednesday 2nd March at the Town Hall at which point the Budget for 2011/2012 would be agreed. The Council is required by law to set a budget by no later than 9 March and to set a budget which reflects the financial means available to the Council. This is the reason why, when faced with the levels of cuts imposed by Government, the Council is reviewing all of its services to make these cuts whilst also trying to protect frontline and services to the vulnerable as far as it is able;

· the Panel advised that young people, volunteers and local residents are encouraged to also submit written evidence to the Panel as to what currently works well and what could be done differently for the future Youth Service – information as to how to do this is available via the Liverpool Youth Service website; 

· Chester Morrison, Head of the Integrated Youth and Play Service, advised that the Youth Service had a good understanding of young people’s views and satisfaction with current services to young people through the results of the latest User Satisfaction Survey for the Youth Service, which had gathered the views of over 2,500 young people. 

The latest survey is being used by the Panel as part of the evidence base to shape the future services, and it has been highlighted that for some young people who currently do not access the service, one of the issues is awareness of what is actually out there. Work is therefore being undertaken to improve marketing and communications and will also be reflected in any revised approaches to youth services proposed through the review process. 

Chester Morrison acknowledged the levels of frustration and anxiety being experienced by young people, staff and the communities in relation to the review and potential outcomes, but advised that as the Panel has already stated, it has not as yet made any proposals or decisions, and that this consultation session along with those which have already taken place are an opportunity to submit your views and shape the future of the youth service; and
· Councillor Ann O’Byrne advised that the minutes for all meetings of the Panel were publicly accessible via the Youth Service website, which also includes details of how to send in written comments and feedback. The website may be accessed at - http://www.liverpoolyouth.org/  

The Panel thanked carers, local residents, parents, youth practitioners and volunteers for expressing their views and offering feedback as part of the review process. 

	

	
	__________
Councillor O’Byrne thanked all concerned for the evidence submitted and advised that this would all be taken into account by the Panel in developing proposals. 

__________


	

	30. Next Steps

	
	Councillor O’Byrne advised that the remaining meetings of the Panel would continue to receive views in relation to Ward, District and City-wide provision. 
All views and evidence gathered through this process will be taken into consideration by the Panel in preparing its final recommendations.

The staff and volunteers of the Speke Youth and Community Centre were thanked for their efforts and support in delivering the evening’s event. 

__________
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