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	YOUTH SERVICES REVIEW PANEL

	17 February 2011

	(5.30 p.m. – 7.40 p.m.)


	PRESENT:
	Councillor Ann O’Byrne (Chair)

Councillor Steve Munby

	
	

	OFFICERS:
	Alison Stathers-Tracey

Chester Morrison


	 _____

The meeting was attended by a large number of young people, service users, youth service workers, volunteers and local residents.



_____

<AI1>
	35. Welcome and Introductions 


	
	Councillor Ann O’Byrne, Chair of the Review Panel and Cabinet Member for Community Safety, welcomed all attendees to the meeting and thanked everyone for participating in the Review Process. 



</AI1>
<AI2>
	


</AI2>
<AI3>
	36. Review Process 


	
	Alison Stathers Tracey, Interim Assistant Director, briefly summarised the context for the review - 

· the purpose of the Panel is to undertake consultations and gather as wide a range of views as possible to inform the review process for the Liverpool Youth Service and help shape any future model of provision; 

· the review of the Youth Services element of the Integrated Youth and Play Service is not being undertaken in isolation. The City Council faces significant reductions in the levels of funding and grants it receives from Government, meaning that every single service provided by the Council is currently being reviewed and restructured to ensure provision is sustainable in the context of significantly reduced budgets; and
· feedback from this review process is of particular importance given that significantly less funding will be available in future, with the views of all concerned helping to shape future provision and influence how decision-making on specific elements of provision is moved to local and ward level.
Councillor Ann O’Byrne advised that the Panel was seeking feedback in relation to the current services and models of delivery, specifically;
· what currently works well; and 

· what could be improved or done in a different way; and

· what elements of best practice can be used across other areas in the city. 

Alison Stathers-Tracey advised that the meeting would be held in two sections – 

· Views, Questions and Answers – Service Users and Young People; and

· Views, Questions and Answers – Parents, Residents, Youth Practitioners and Volunteers. 

Anyone wishing to address the meeting was invited to come forward and speak.  
Additionally, if any technical terms, abbreviations or confusing language was used, Councillor Ann O’Byrne requested that people ask for clarification. 


	
	__________
A group of young people performed a series of songs and a poem was read to the Panel by a local young person. 

The Panel placed on record its thanks and appreciation to the young people for their efforts. 

__________


	


</AI3>
<AI4>
	37. Views, Questions & Answers – Service Users and Young People


	
	A number of young people addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· members of ‘Gay Youth ‘R’ Out (GYRO) advised that their organisation had recently been voted as the second best of its type nationwide – as service users, they advised that the Group provided a safe and secure environment and an opportunity to socialise and meet new people. As such things should be kept as they are – any potential changes to city-wide funding and delivery could if anything be more costly; 
· surely these cuts could have been anticipated – looking round buildings such as this highlight that more funding and investment is needed, not less. Many young people can’t currently access services outside their ward due to a perceived sense of risk from young people from other areas; 

· a number of local organisations seem to have already been told they are losing funding – if this review is to decide how things are done and money to be spent in the future, how can this be the case if decisions seem to already have been made;

· what efforts are being done to cut the number of posts and salaries for the most senior people in the Council such as the Chief Executive and Managers; 

· could savings be made by investing in refurbishing existing buildings rather than building new facilities, as has been the case in the past – surely this could allow facilities such as this to be protected and improved and not threatened with closure;

· Councillors need to listen properly to young people – events such as this aren’t accessible for many. Councillors should visit every Youth Club and Community entre in the city to speak properly to young people and to properly understand what they want;

· the recent User Satisfaction Survey for the Youth Service shows just how happy young people are with the existing service – if anything more is wanted. It’s unfair to make cuts which will hit young people hardest who are after all the future for this city;

· what will happen to activities such as sports, cinema trips and weekends away – will these all be lost and opportunities denied to young people in the future; 

· young people or a young person should have been appointed to the review Panel to ensure the process was as inclusive as possible. Young people’s voices need to be clearly heard at this stage and also if a move towards ward-based decision-making is made. If this happens, young people should have a clear voice and be allowed to make decisions on how money is allocated to activities and support for young people in their ward;

· there don’t seem to be any answers coming from this review process – young people need certainty and re-assurance, and need to know what’s going to happen;

· how are any proposals going to ensure that anyone who in future delivers services to young people is properly qualified, assessed and trained to deliver activities and provide support to young people;

· are youth workers who work in the wards going to be lost – young people know their local youth workers, and have build up good relationships and trust them; 

· why are the budget cuts actually being made – its not the fault of young people or residents in the city for any problems faced by the Government;

· could the number of Councillors be reduced and the money spent elsewhere instead;

· can’t Councils ask the Government to reconsider the level of cuts being made – they are clearly unfair and having a greater impact on the most deprived areas and cities of the county such as Liverpool; and
· services such as the Young Peoples Advisory Service (YPAS) are excellent, providing essential support for young people – this needs to be protected.
The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that the report which was approved by the Council was a starting point to promote discussion and stimulate debate as regards options for the future of the Youth Service. Any revised funding arrangements, taking into account the level of cuts to be made due to Government reductions, would include specific provision and support for city-wide activities and support for disabled, black and minority ethnic (BME), Lesbian Gay and Transgender (LGBT) young people as is currently the case;
· Councillor Ann O’Byrne advised that the cuts imposed by Government were unprecedented and were the highest in the country, even though the city is acknowledged as being the most deprived nationally. The City Council has since May been reducing expenditure through streamlined management arrangements, increased efficiency and voluntary severance of staff. The cuts imposed by Government are front-loaded meaning the Council has been given little time to put in place options to manage reductions – in effect the reductions are targeted on 2011/2012 and 2012/2013;
· Councillor Ann O’Byrne advised that any move toward ward-based commissioning would not prevent young people from accessing facilities outside their own ward, which is as currently the case;

· Councillor Ann O’Byrne advised that she was unaware of the letters referred to and would seek information and clarification from Officers as to their nature and content;

· Councillor Ann O’Byrne re-iterated a willingness to visit any Youth or Community Centre to which she was invited and advised that any other Councillor offered such an opportunity would welcome the chance to visit facilities and to meet with and engage with young people to understand their issues and views. The nature, scale and timeframe for these cuts has required that this consultation process be conducted in a short period of time, to allow completion before the end of the financial year on 31 March 2011;

· Councillor Ann O’Byrne advised that the findings of the recent User Satisfaction Survey was indeed part of the evidence being considered by the Panel, and the excellent and positive feedback contained within this was noted. However, given the level of cuts to funding, the Council has no choice but to review all of the services it provides, including the Youth Service, so that these can be restructured and spending reduced to the new lower levels of funding;
Councillor Steve Munby on behalf of the Panel advised of the numerous difficult and awful decisions which Councillors currently had to make due to Government cuts. 

Reference was made to a public March being held on Sunday 20 February, starting at 1pm at the Anglican Cathedral and marching to St George's Hall. Representatives from all political parties will be there as will all Members of the City Council. Members of the public of all ages and from all areas are encouraged to come and take the opportunity to illustrate how passionate the people of this City are and of the levels of anger at how unfairly the city has been treated by Government. 

· Councillor Ann O’Byrne referred to cuts and reductions already made in activities for young people and which were now coming into effect and advised that this was due to the end of grant funding streams such as Area Based Grant, Positive Activities for Young People and similar, which the previous Government had introduced to support the most vulnerable communities. The current Government’s decision to remove these together with Education Maintenance Allowance for young people to provide support to continue in education will have a terrible and disproportionate impact on young people;
· Councillor Ann O’Byrne advised that with a move towards local ward-based commissioning, decisions on how money would be spent would be made at local level. This would mean local issues and priorities could be taken into account more effectively and include a real opportunity for young people to be part of that decision-making process. Activities such as trips could continue to receive support through any new arrangements. 

The nature of the decision-making process currently meant that a young person could not be a member of the current Review Panel – however, the feedback received from all consultation events to date highlights the passion and desire of young people to be a direct part of any new decision-making process. The Panel will clearly take this into account;

· the Panel sympathised with the frustrations being expressed by young people and residents over the lack of answers but re-iterated that the purpose of these meetings was to gather views in order to help shape any future model for services to young people. The Panel has not made any decisions and will use the evidence received to help form a new approach – this is a genuine consultation which seeks the view of young people to shape the future of the Youth Service;

· Councillor Ann O’Byrne advised that any proposals arising from the outcome of the consultation process would, as now, include clear quality assurance provisions and the highest standards of accountability and professionalism. 

In relation to the good relationships young people have with their local youth workers, it was advised that the emphasis on the review was to protect frontline face to face youth work as far as possible in the context of the cuts imposed by Government;

· Councillor Steve Munby referred to the cuts imposed by Government and the roll which the banking and financial sector had played in the current situation. The cuts arising from this and imposed by Government on Council’s such as Liverpool are unprecedented in both depth and speed and disproportionately affect this city, being the most deprived in the country. The Council in its budget is trying to assure that the most vulnerable in the city are protected. 

Young people, residents and communities were encouraged to write to the Prime Minister and Government Ministers to ask for the cuts to be reduced and made fairly;

· the Panel advised that any suggestions received in relation to options to target resources most effectively would also be shared with relevant teams within the Council for further investigation and appraisal;

· Councillor Ann O’Byrne advised that in common with many other local authorities, Liverpool has lobbied all Government Ministers to try and reduce the cuts or at least allow these to be spread over a longer period to allow more effective transition planning. The Government has declined to do this and has insisted that the cuts be implemented in a front-loaded manner. This is both unfair and disproportionate;

· Councillor Ann O’Byrne advised that city-wide provision would continue to be commissioned and that the new model for youth services provision would taken into account the needs of young people from all communities and of all abilities. 

Councillor O’Byrne thanked Service Users and Young People for expressing their views and offering feedback as to the review process. 


	

	38. Views, Questions & Answers – Parents, Local Residents, 
Youth Practitioners and Volunteers


	
	A large number of local residents, parents, youth practitioners and volunteers addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· the initial report which started this consultation process makes continued reference to moving budgets to Ward level – if this is done, will young people still be able to access services, centres and activities outside of their own ward; 

· the Council has missed many opportunities over previous years to review its funding for young people and target its support effectively. Visits should be undertaken to all of the existing facilities to assess how effective these are and how they are making use of any funding, which should inform how monies are allocated for the future and aide a move towards ward-based commissioning;
· reference was made to the excellent services provided by Calder Kids for disabled across the city – this should be protected as the facilities it provides are tailored to the needs of disabled young people;

· as a parent of a disabled young person, it was advised that many disabled young people have been unable to put their views forward;

· can the Government be lobbied to compel banks to invest in and give back to the communities in which they operate – in Spain for example, banks are required to provide activities and support in their local communities;

· reference was made to FUSE and the valuable role it has played for many years – its is important to ensure that organisations such as this are protected; 

· the assumptions and models referred to in the report approved by the City Council’s Cabinet appear to focus on ‘blue sky thinking’ rather than actual practicalities and realistic issues for delivery out in communities – this message needs to be fully taken onboard when the final proposals are brought forward;

· reference was made to the letters sent out by the City Council and which were received by a number of organisations in the local area – in some cases these appear to show that grant funding and support are being removed entirely meaning that these facilities will be closed and lost – this seems to contradict what this review process is supposed to be about;

· many Youth Centres and voluntary organisations are reliant on grant funding to ensure they are sustainable – its is not just the Council which is reducing its grants to the voluntary sector but other public sector agencies as well, meaning in some cases they will no longer be sustainable – this is wrong and unfair on communities who are vulnerable and rely on these voluntary groups; and

· communications need to be improved for any organisations which are funded by grants in terms of their support for activities for young people – this will allow for meaningful arrangements to be made to manage the transition. 

The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that young people would, as is currently the case, continue to be able to access youth services and facilities in any ward or area of the city and not just the ward in which they live; 

· Councillor Ann O’Byrne acknowledged the concerns raised over the timeframe in which the consultation was taking place but advised that the timeframe reflected the imposition of cuts by Government. The City Council has to set a budget by no later than 10 March and this needs to be implemented by the end of the financial year on 31 March 2011 – the review process is therefore co-ordinated with this. Notwithstanding this Panel members would welcome invitations to attend any youth facility to hear representations from young people and volunteers; 

· Councillor Ann O’Byrne advised that city-wide provision could still continue to be commissioned and that the new model for youth services provision would taken into account the needs of young people from all communities and of all abilities. Organisations such as Calder Kids would continue to be able to seek funding to support their activities;

· Councillor Ann O’Byrne advised that she had met with many disabled young people recently at the Fairfield Centre as part of this review process and that their views, questions and comments had been recorded and will be taken into consideration by the Panel in developing any proposals;

· Councillor Ann O’Byrne welcomed the suggestions from residents as to how to encourage and perhaps compel banking institutions to give back to the communities in which they operated and advised that this option would be examined as far as possible, including the potential to seek Government support for this approach;

· Councillor Ann O’Byrne again referred to the original Cabinet report which commenced the review process and advised that this report was designed to stimulate debate and discussion with a view to shaping future services to young people. As this consultation process demonstrates, no decisions have been made as yet and indeed any decisions made on completion of this process will be informed by a range of evidence including that from these consultation meetings;

· Chester Morrison, Head of the Integrated Youth and Play Service that the letters referred to were believed to be related to Positive Activities for Young People (PAYP) funding as ends on 31 March and was always time-limited. Clarification will be sought from Finance Officers as to the nature and content of letters distributed recently. The City Council is endeavouring to ensure that support is in place to manage the transition in funding but this is contingent on available finance. 

Letters will also have been received by various organisations in relation to Area-Based Grant funding – again this is a decision made by Government to withdraw this and this is not related to this consultation process; and

· the Panel acknowledged that many organisations would potentially be facing reductions from a range of funding sources in the context of public sector cuts, and advised that the City Council were possible and practicable would work with these organisations to try and manage this transition given the value these add to communities across the city. The city has historically had a strong and vibrant voluntary sector and the city is keen to support and encourage this to continue. This commitment is evident in the ongoing funding for the voluntary sector, as seen in the budget announcement made on 17 February; and

· Councillor Ann O’Byrne advised that the Panel would look at how communication mechanisms could be improved and strengthened as part of the review process. 



	

	
	__________
On behalf of the Panel Councillor O’Byrne thanked all concerned for the evidence submitted and advised that this would all be taken into account by the Panel in developing proposals. 

__________


	

	39. Next Steps

	
	Councillor O’Byrne advised written evidence submissions would continue to be accepted up to and including Monday 28 February 2011. 

The Panel will now commence work on analysing the numerous submissions of evidence and preparing proposals for the future of services to young people in the context of this and the reduced levels of available funding. 
The staff and volunteers of the Unity Centre were thanked for their efforts and support in delivering the evening’s event. 

__________
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