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	YOUTH SERVICES REVIEW PANEL

	1 February 2011

	(5.30 p.m. - 7.10 p.m.)


	PRESENT:
	Councillor Ann O’Byrne (Chair)

	
	Councillors Rosie Jolly and Steve Munby 


	OFFICERS:
	Alison Stathers-Tracey 


	APOLOGIES:
	Councillor Mary Rasmussen



	 _____

The meeting was attended by a large number of young people, service users, local Ward Councillors, youth service workers, volunteers and local residents.



_____

<AI1>
	11. Welcome and Introductions 


	
	Councillor Ann O’Byrne, Chair of the Review Panel and Cabinet Member for Community Safety, welcomed all attendees to the meeting and thanked everyone for participating in the Review Process. 
The Chair introduced the remaining Members of the Panel - 
· Councillor Steve Munby, Cabinet Member for Neighbourhoods;  

· Councillor Rosie Jolly, Opposition Liberal Democrat Spokesperson for Community Safety; and
· Alison Stathers-Tracey, Assistant Director Integrated Children's Services and Community Safety.
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<AI3>
	12. Review Process 


	
	Chester Morrison, Head of the Integrated Youth and Play Service briefly summarised the context in which the Panel was operating - 

· the purpose of the Panel is to undertake consultations and gather as wide a range of views as possible to inform the review process for the Liverpool Youth Service and help shape any future model of provision; 

· the review of the Youth Services element of the Integrated Youth and Play Service is not being undertaken in isolation. The City Council faces significant reductions in the levels of funding and grants it receives from Government, meaning that every single service provided by the Council is currently being reviewed and restructured to ensure provision is sustainable in the context of significantly reduced budgets;

· the review process includes a specific session for all Youth Service on staff 17 February to ensure their views are fully taken into account and incorporated in any future model for provision; and

· the feedback gathered is of particular importance given that significantly less funding will be available in future, with the views of all concerned helping to shape future provision and influence how decision-making on specific elements of provision is moved to local and ward level. 
Councillor Ann O’Byrne advised that the Panel was seeking feedback in relation to the current services and models of delivery, specifically;
· what currently works well; and 

· what could be improved or done in a different way; and

· what elements of best practice can be used across other areas in the city. 

Chester Morrison outlined some of the questions raised most often in the review process to date and outlined the responses given  – 

· Are we going to close down the Youth Service? No - we will have a different and smaller structure in place after this review but we want to protect front line services as far as we can;
· Are we going to close down the youth centres? We have no current plans to close down specific centres; and
· Will organisations lose grant funding? We cannot guarantee that we can offer the same level of funding in future years but we are trying to preserve as much support for voluntary organisations as we can.
The Panel advised that the meeting would be held in two sections – 

· Views, Questions and Answers – Service Users and Young People; and

· Views, Questions and Answers – Parents, Residents, Youth Practitioners and Volunteers. 

Anyone wishing to address the meeting was invited to come forward and speak.  


	


</AI3>
<AI4>
	13. Views, Questions & Answers – Service Users and Young People


	
	A large number of young people addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· why do cuts have to be made to the Youth Service – can’t these be made to other services to protect the support given to young people;

· consideration needs to be given to the impact such cuts could have – they would lead to more young people on the streets with nothing to do and nowhere to go;
· the Community Centres and Youth Clubs currently provide a great range of services and activities – young people cannot afford to lose these opportunities;

· many schools have really good after hours activities but sometimes young people don’t know where these are taking place – this needs to be promoted better;

· many young people have built really good relationships with local youth workers – the Council is putting this at risk by threatening jobs and closures;

· if all of the cuts are made as referred to in reports, what will this mean for what’s left of the Youth Service – how will it be managed, who will manage it, and how was the report prepared; 

· the report which went to the Council’s Cabinet makes a lot of reference to Merseyside Police, Merseyside Fire & Rescue Service and the housing associations – if it moves to these providing the activities of the youth service, everything will be focussed on preventing anti-social behaviour and there will be no positive activities for young people;

· young people are the future for this city and its wrong to make cuts of this kind to services which are so valuable  - what guarantees are in place to ensure that relationships aren’t damaged – surely the ‘Every Child Matters’ framework refers to the work of the Youth Service;

· Mab Lane Youth Centre is really great, there are loads of activities to do such as sports, games or just playing and having fun;

· are the results of the recent Youth Satisfaction Survey being taken into account – these showed how good young people think the Youth Service is and how it can be improved;

· there is currently very little provision in Anfield Ward, with no youth centre in the Ward – this should be addressed as part of the review process;

· with a move towards each Ward having its own budget and deciding how it is allocated, young people should have representation and be members of any Panel or forum which will be used to decide how the funding is allocated;

· young people have come to this meeting needing answers and there still don’t seem to be any – how will the review process continue and how will young people and the community find out the results of the process, including any proposals; and

· the Panel needs to get the views of young people in other ways than just this style of meeting – for example going to Community Centres and Youth Centre. Many young people can feel intimidated in large meetings such as this with so many adults present. 

The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that reviews were being undertaken of each and every service the Council provides, with the cuts imposed by Government of such a level and over such a short period of time that all service areas would face significant reductions. The impact of the cuts will be significant across all communities of the City and it is therefore crucially important that as part of the review process for the Youth Service that service users, local residents and as wide a range of interested parties as possible submit their views to the Panel;

· Councillor Ann O’Byrne acknowledged the excellent work undertaken by Community and Youth Centres, and further emphasized that best examples of best practice are needed to shape the future models of provision;
· Chester Morrison acknowledged the real concerns expressed by many over the potential closure of centres but advised that the Review did not include and proposals to close any centres but to gather views to shape the future of the Youth Service. There will clearly be impacts on how services are delivered given the nature and scale of Government cuts but there are no specific plans to close centres;

· the Panel acknowledged and welcome the valuable contributions made by schools in terms of after-hours provision and opening of facilities and advised that the issue of improving communications and awareness mechanisms would be factored into any proposals;

· Councillor Ann O’Byrne acknowledged the wide range of work and activities undertaken by the Youth Service and its Youth Workers, but again emphasized that the view was taking place in the context of significant Government cuts in grant funding to the city. The sheer scale of the cuts mean that no service will be unaffected but the approach being taken for the Youth Service is different in that the views of service users and interested parties are being gathered and taken into account in developing a future model for provision; 

· Alison Stathers-Tracey advised that service users for all of the other services provided by the City Council were equally passionate and committed to campaigning to retain their services. All options had been explored by the City Council with significant reductions made to the numbers of senior managers and back office support across the organisation, although given the scale of the reductions needed, significant job losses will be unavoidable;

· Councillor Ann O‘Byrne advised that the report commencing the consultation process had been prepared by the City Council’s Chief Executive and Director for Neighbourhoods prior to submission to Cabinet. The report recognises some of the excellent practices of the current provision but also highlights areas of weakness which could be improved upon;

· Alison Stathers-Tracey advised the meeting that in the context of management of any future provision and arrangements to ensure quality and accountability, and proposals put forward will be clear on these issues to ensure the highest possible standards can be attained;

· Councillor Ann O’Byrne advised that reference in the report to agencies such as Merseyside Police did not mean that they would be providing the Youth Service, rather it was to demonstrate the range of partners and resources could be engaged in supporting future provision in the context of significantly reduced resources;
· Alison Stathers-Tracey referred to potential damage from loss or relocation of staff and advised that the level of reductions required of the Council meant that this could not be achieved without the loss of jobs. Council jobs are being lost at all levels, pay being reduced and those remaining undertaking more work. All local residents can see the real practical difficulties being faced by the Council at the City Council’s website, wit a new budget game available to allow you to see how funding reductions of the scale required will impact on the city-  the budget game may be accessed at - http://www.liverpool.gov.uk/news/Budget.asp 

· Councillor Ann O’Byrne advised that the results and feedback from the recent Youth Satisfaction Survey would all be taken into account as part of the Panel’s review and consultation and inform any revised proposals;

· Councillor Ann O’Byrne welcomed feedback as to the lack of provision in Anfield Ward, and emphasized that such gaps in provision need to be identified to enable the review to be effective; 

· the Panel welcomed feedback regarding young people’s representation on any proposed Ward-based commissioning panels and advised this would be taken into account in any proposed future model for the youth service;
· Councillor Ann O’Byrne acknowledged the frustrations expressed by many as regards the lack of any clear answers as to what would happen – it was re-iterated that the purpose of the Review Panel is to allow a wide range of views and opinions to be canvassed to ensure that as a new model for provision is developed, young people are offered stability and assurances as what will be available. Moving towards ward-based commissioning will provide more opportunities at present for young people to shape services to meet their needs at a local level; and

· Councillor Ann O’Byrne advised that the Panel would discuss further ways to engage and gather views wider than solely though Panel meetings, including visits to specific facilities, as part of the review process. 
The Panel thanked Service Users and Young People for expressing their views and offering feedback as to the review process. 


	

	14. Views, Questions & Answers – Parents, Local Residents, Youth Practitioners and Volunteers


	
	A large number of local residents, parents, youth practitioners and volunteers addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· as a local resident, it is of great concern to see facilities potentially under threat of closure. The Old Swan Youth Centre, staffed by volunteers, is likely to close shortly making facilities which are funded or supported by the Youth Service even more valuable to the community;
· the Knotty Ash Youth Centre has real positive impacts for the local community, giving kids real alternatives to being on the streets. If all the staff are lost or moved and the centre is potentially under threat, this is such a waste of experience and talent;

· the Cabinet report which set up the Panel doesn’t portray the Youth Service as good yet this is very far from being the truth – the Council needs to recognise how valuable a facility it is – the report doesn’t include a reference to the recent Ofsted assessment as being second best nationally;

· the work of local schools in reaching out to and engaging with local communities was highlighted, specifically Broadgreen in relation to SPLASH activities and a wide range of after hours classes and activities which give a chance for young people to learn together, learn new skills and make new friends – it is important this is promoted as effectively as possible;

· if responsibility for allocating budgets and commissioning services is devolved to a local level, what mechanisms will be in place to ensure there are proper safeguards and measures to ensure quality is assured; 

· with a move towards ward-based decision-making, what evidence is there that this is justified and will improve things – won’t this just lead to competition between wards and build more barriers between communities;

· there are real concerns amongst local young people that youth workers and managers they know will lose their jobs and be replaced with people who are potentially inexperienced and don’t know the area or even not replaced at all – it is wrong to reduce funding for a services as valuable as the Youth Service;

· it would be beneficial that under any revised model for delivering the activities of the Youth Service that Youth Workers work more closely and on a weekly basis with Ward Councillors to aide in targeting resources and arranging activities;

· the report makes reference to allowing new youth providers to deliver services – who would these be? Surely it would be more sense to retain the existing staff who offer valuable skills and experience and make cuts to other services; and

· the Panel and the City Council need to look at other ways of securing fund to sustain the Youth Services – what about inviting sponsorship from businesses. 

The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised of her willingness to visit the Old Swan Youth Centre to discuss the issues. the wider review process and move towards ward-based commissioning will mean decisions being made at a local level; 

· Councillor Ann O’Byrne advised that the consultation related to the Youth Service provision and not centres such as the Knotty Ash Community Centre. It was stated that there were no plans to close facilities but that the range and type of activities and how there would be delivered were subject to review in the context of the significant cuts imposed on the Council by Government;

· Councillor Ann O’Byrne welcomed the valuable contribution made by many local schools in terms of after school provision. It was highlighted however that the Government had entirely removed all funding under Area-Based Grant and similar funding streams which further threatened such valuable activities in the communities of the city;

· Alison Stathers-Tracey advised that any proposals put forward would include detailed provisions for both quality assurance and safeguards. Any staff potentially transferred to another provider would be subject to the City Council’s Human Resources processes and policies and protected under employment legislation. The service cannot remain in its current format in the context of the significant cuts made by Government in funding to the Council and as such they will be changes to delivery mechanism and who delivers – the review process seeks the views of as wide as possible a range of people to shape any proposals for future provision;

· Councillor Ann O’Byrne referred to the current funding arrangements for the Youth Service, specifically the allocation basis on 70% population/30% deprivation  and advised that the Panel would be examining this allocation process to see if can be undertaken more fairly to reflect some of the long-term challenges of deprivation faced in some areas, and additionally to assess distribution of resources to ensure ongoing city-wide provision;

· Councillor Rosie Jolly emphasized the importance of the review process to shaping future provision and encouraged as wide a range of feedback as possible to be submitted to the Panel and equally that the work of the Panel at all stages is communicated as effectively as possible; 

· Councillor Steve Munby referred to the importance of moving decision-making to a more local level and empowering local people was made, specifically referred to as delivering more responsive services tailored to local need and as such the review will play a vital part in shaping service provision and putting the best decision-making mechanisms in place;

· Councillor Ann O’Byrne advised that ward-based commissioning would provide greater more direct and frequent contact with Councillors;
· Alison Stathers-Tracey advised that any revised proposals would include clear quality assurance criteria which would in turn be used in assessing any potential service providers; and
· the Panel advised that the City Council will look at all opportunities to secure additional support for youth activities as part of this review process. 

Ward Councillors for Liverpool East District submitted views on behalf of their Wards - 

Councillor Gary Millar, Councillor for Old Swan Ward referred the Panel to a range of issues – 

· the amazing work which the Youth Services has done locally whilst acknowledging the financial challenges and reductions faced by the City Council; 

· there are gaps in the existing provision for young people aged 5-8 and that any review needs to shape and target provision more effectively and not just focus on cuts; 
· using additional funding allocated to Wards to supplement support for youth provision and 

· the local Football Clubs should be contacted to encourage them to increase their support and commitment to the communities of the city through funding of some of the activities of the Youth Service.
Councillor Tony Concepcion, Councillor for Yew Tree Ward addressed the meeting raised a number of issues – 

· the wide range of work undertaken by the Youth Service and the excellent feedback which it has received; 

· the level of cuts to be made are massive and the Panel will need to look at how funds are allocated proportionately in relation to both population and deprivation so communities such as this are given the extra support they need; and

· how will the devolution of funding to local levels operate in practice and will there still be any central allocation of funds. 
Councillor Brian Dowling, Councillor for Anfield Ward, offered to arrange local meetings in Anfield Ward to capture the views of local young people and in turn feedback to the Panel. 

The Panel responded to issues raised by Councillors – 
· the positive work and activities of the Youth Service and its staff and welcomed and acknowledged but in the context of the level of cuts made by Government to Liverpool, the City Council has been forced to review all of its services to deliver differently and for significantly less;
· any gaps which are identified in provision will be included in the development of proposals for revised youth service provision and as such the lack or provision for 5-8 year olds in Old Swan, Liverpool East and the wider city will be addressed – local Panels will also be able to address such issues identified locally once funding is devolved;

· the practical processes for how local Ward Panels will operate and how funding will be allocated will all be taken into account as part of the review process, together with how proportions are allocated in terms of weighting for deprivation and population; 

· as part of the wider process for reviewing the Youth Service, all options to secure additional funding and support opportunities will be explored, including opportunities for businesses and local sporting institutions to engage; and

· the Panel welcomes any submissions from Members on behalf of young people in their Wards. 

Councillor Rosie Jolly advised that as Opposition Liberal Democrat Spokesperson the review was supported in principle although the Panel will now be meeting to discuss some alternative approaches to engagement to ensure that all young people’s voices are heard. The review needs to shape a Youth Service which is sustainable for the long term. 

The Panel thanked local residents, parents, youth practitioners, volunteers and local Ward Councillors for expressing their views and offering feedback as to the review process. 

	

	
	__________
The Panel was presented with a number of written evidence submissions from young people and local residents on the work of the Youth Service across the area.  

The Panel placed on record its thanks to all concerned for the evidence submitted and advised that this would all be taken into account by the Panel in developing proposals. 

__________


	

	15. Next Steps

	
	The Panel advised that meetings would now be held across each of the remaining Districts in the City, together with a meeting to receive views in relation to City-wide provision. All views and evidence gathered through this process will be taken into consideration by the Panel in preparing its final recommendations.

It is proposed that the Panel will also evaluate the review process to date during the next week and assess what revisions or additional measures are required to ensure the process has been as inclusive and effective as possible. 

The Panel placed on records its thanks and appreciation to all concerned for attending the meeting and providing feedback and comments, all of which will be taken into account as part of the review process. 

The staff and volunteers of the Dovecot Multi-Activity Centre were thanked for their efforts and support in delivering the evening’s event. 

__________
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