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	YOUTH SERVICES REVIEW PANEL

	20 January 2011

	(5.40 p.m. - 7.00 p.m.)


	PRESENT:
	Councillor Ann O’Byrne (Chair)

	
	Councillors Rosie Jolly, Steve Munby and 
Mary Rasmussen 

	OFFICERS:
	Alison Stathers-Tracey 

	 _____

The meeting was attended by a large number of young people, service users, youth service workers, volunteers and local residents.



_____

<AI1>
	1. Welcome and Introductions 


	
	Councillor Ann O’Byrne, Chair of the Review Panel and Cabinet Member for Community Safety, welcomed all attendees to the meeting and thanked everyone for participating in the Review Process. 
The Chair introduced the Members of the Panel who in turn addressed the meeting.

· Councillor Steve Munby, Cabinet Member for Neighbourhoods referred to the context of cuts from national Government and the disproportionate impact these would have on the city, Council services and its residents. The purpose of the Panel was referred to in the context of the City Council seeking as wide a range of views as possible as to enable the Youth Service to be reviewed to deliver a sustainable and fit for purpose service which is fit for the future in the context of reduced financial resources. 

· Councillor Rosie Jolly, Opposition Spokesperson for Community Safety referred to the review process for the Youth Service, and advised that the Opposition would engage with the review process to ensure it is as inclusive and wide ranging as possible and that revise service provision is futureproof, sustainable, and meets the needs and aspirations of young people. 

· Councillor Mary Rasmussen, Ward Councillor for Speke-Garston, welcomed everyone present and emphasized that the review process would seek to engage as wide as possible a range of service users, young people and local people in order to ensure the revised service provision reflects the needs of communities. 

· Alison Stathers-Tracey, Assistant Director Integrated Children's Services and Community Safety, referred to the Cabinet Recommendation of   November and advised that this was the first of a series of meetings of the Panel which would seeks as wide a range of views as possible to inform the review process. 




</AI1>
<AI2>
	


</AI2>
<AI3>
	2. Review Process 


	
	Councillor Ann O’Byrne advised that the purpose of the Panel was to undertake consultations and gather as wide a range of views as to inform the review process for the Liverpool Youth Service. 

The review is not being undertaken in isolation. The City Council faces significant reductions in the levels of funding and grants it receives from Government. This means that all of the services undertaken by the Council are being reviewed and restructured to ensure provision is sustainable in the context of significantly reduced budgets. 

The City Council is required by law to set a budget for 2011/2012 by at latest 11 March 2011, in advance of the end of the financial year on 31 March 2011 and as such service review processes need to be completed to co-ordinate with these timescales. 

The nature and scale of the cuts made by Government and the fact that these cannot be phased means that these are effectively ‘front loaded’. This means that to confirm budgets for the 2011/2012 financial years, there is an extremely tight timeframe to complete review processes and prepare proposals. 

A meeting of the Panel will therefore be taking place in each of the five Neighbourhood Management Areas (Alt Valley, City & North, Liverpool East, South Central and South Liverpool) to allow as wide a cross-section of representations to be received. Once this series of meeting has taken place, a further two meetings of the Panel will also be held, the first of which to receive representations specifically in relation to city-wide provision and activities. The second meeting will be used to prepare a report of the Panel. 

An update as regards the work of the Panel will be provided to Community Safety Select Committee on 28 February. 

A final report and recommendations will then be prepared and submitted for approval to Cabinet during March. 

Alison Stathers-Tracey advised that the meeting of the Panel would be held in two sections – 

· Views, Questions and Answers – Service Users and Young People; and

· Views, Questions and Answers – Parents, Residents, Youth Practitioners and Volunteers. 

Anyone wishing to address the meeting was invited to use the microphone provided. 


	


</AI3>
<AI4>
	3. Views, Questions & Answers – Service Users and Young People


	
	A large number of young people addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· is the Speke Community Centre to close – there are many rumours which suggest this will be the case;

· is the Adventure Playground to close – young people and residents need to know what is going on;

· the work of the Youth Service and Youth Workers helps provide us with activities and keeps us off the streets – what are we meant to do if you take away all the services;

· the Community Centres, the Youth Services workers and volunteers all enable us to do lots of activities such as horse-riding, ice skating, and similar – if you reduce the funding this will all be lost;

· a lot of funding has already been cut from the Youth Service already since May 2010 – it’s unfair to make further cuts and will mean young people don’t have activities to do;

· if the Youth Service is changed, what would this mean – would Centres stay open or closed, what would happen to the Youth Workers;

· what is happening with Arts Strategy Funding;

· if all the cuts are made, what happens to all the money which is saved;

· we like the service as it is – why does it have to change;

· how much more funding cuts can the service make – it’s unfair on young people;

· there is a real risk that more problems will occur on the streets if young people no longer have youth centres to go or less youth workers – why risk this;

· the range of activities and support with the Youth Services and its workers offers is great, it works for us and we can talk to them. If it works and isn’t broken, why change it; and
· there isn’t enough provision already – some youth clubs and community centres are only open once a week – if these lose funding and close, what then.

The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that the consultation related to the Youth Service and not Community Centres and buildings such as the Speke Community Centre. It was stated that there was no plan to close the facility. Additionally, it was advised that the Speke Community Centre had originally been established using money through a Private Finance Initiative (PFI) agreement. The nature of use, activities and services undertaken may change as part of any ongoing review process; 
Alison Stathers-Tracey advised that the consultation process seeks to review the service in order to devolve decision-making and budgets for the youth service to a local level – this does not mean the closure of buildings, simply that decisions being taken on what happens and how money is spent will be made locally;

· Councillor Ann O’Byrne advised that similarly to what was stated in relation to the Speke Community Centre also relates to the Adventure Playground and that that was not the purpose for the consultation process and review;

· Alison Stathers-Tracey advised that the review was not to remove the Youth Service, but on how best to deliver activities in view of significantly reduced budgets;
· Alison Stathers-Tracey advised that funding would be reduced due to the reduced funding given to the Council by Government. How services are currently delivered needs to be reviewed to ensure provision is sustainable in the context of significantly reduced budgets;
· Councillor Ann O’Byrne advised that soon after coming to power the Government had made a series of immediate funding reductions to councils through Area Based Grant (ABG), which in Liverpool amounted millions of pounds. Funding from this source was allocated in the form of grants to Community Centres and organisations and as such the Council had to reduce the Grants made to meet the cuts the Government had made;

· Councillor Ann O’Byrne advised that the review was about securing a sustainable service for the future. Government funding reductions mean current funding cannot remain. As such the views of service users, young people and the wider community need to be gathered in order to shape remodelled provision, giving more emphasis in future to local decision-making as regards how provision is directed. 

Alison Stathers-Tracey advised that in relation to Youth Service staff, the City Council and policies, processes and procedures which are clearly set out and must be followed in relation to any service re-organisation or restructure;

· Councillor Ann O’Byrne advised that Arts Strategy Funding was city-wide provision – in view of the ongoing budget process, it is at present uncertain as to whether this would be cut and if so to what degree. As soon as this information is known it will be made available;

· Councillor Ann O’Byrne advised that the reduction in Government funding means that the money simply is not there and that any savings made through review processes in practice are only to bring expenditure down to the new and reduced funding level – as such now money is left spare to be allocated; 
· Councillor Ann O’Byrne noted comments as regards satisfaction with current provision and advised that the level of reductions made in Government funding meant it would be impossible to maintain the existing service – therefore the review process needed to be informed by the views of all those affected so they can help shape future provision and ensure it is sustainable. As such there is no option simply to retain provision and services as they are now; and
· Councillor Ann O’Byrne advised that in relation to current levels of provision, information as to how often venues were open and at what times was exactly the type of information the Panel needed to inform the review process.
The Panel thanked Service Users and Young People for expressing their views and offering feedback as to the review process. 
__________
The Panel adjourned for five minutes. 
__________


	

	4. 
	Views, Questions & Answers – Parents, Local Residents, Youth Practitioners and Volunteers


	
	A large number of young people addressed the meeting in turn, expressing a number of views and raising a series of questions as follows –
· what provision is going to be made in any revised service for young people – many disabled children are at risk of bullying, and the loss of facilities where everyone is able to play together would be extremely damaging for communities;

· the example of the Speke Community Centre was cited in terms of its great importance to residents of all ages in the community – it was advised that in excess of 45,000 people used the centre since April 2010, and that the centre saw volunteers working alongside professionals to ensure the best possible service. What guarantees can be offered as to the future of the building, can you explain and give assurances;
· significant cuts have already been made and to ask for more will mean facilities closing – what assurances can be given;

· if the review leads to Ward-based allocation of funding, how would this work, and who would allocated the money;

· the consultation process needs to take into account that many people are not confident to speak in a public meeting such as this – what alternative feedback methods are being offered;

· does the review also involve the Play Service as the title in the Cabinet recommendation refers to the Integrated Youth and Play Service – this was already changed significantly last year with a lot of provision seeming to have been lost locally – what assurances are these that this won’t be cut further;

· if cuts have been made by the government, why can’t these be phased in over four years so that there is time to make changes and secure alternative funding from other sources; and

· a lot of the activities and provision for young people is organised and delivered by the Voluntary Sector – they are also seeing their grant funding cut significantly and trying to source other funding. There is considerable impact across the communities as to the depth and consequences of these cuts. 
The Panel responded to the issues raised – 

· Councillor Ann O’Byrne advised that a meeting of the Panel will consider issues which are city-wide in nature, including provision for disabled young people. Provision for disabled people would always be included in any revised service provision for young people;
· Councillor O’Byrne re-iterated the response made earlier in the meeting that the consultation related to the Youth Service and not Community Centres and buildings such as the Speke Community Centre. It was stated that there was no plan to close the facility;
Alison Stathers-Tracey further emphasized that the proposals to devolve decision-making and budgets for the youth service to a local level does not mean the closure of buildings, simply that decisions being taken on what happens and how money is spent will be made locally;
· Councillor Ann O’Byrne acknowledged the levels of anger and frustration felt by the community in relation to cuts already made and additional ones which are anticipated and re-iterated that the Government’s reduced funding to the Council left no alternatives;
· Councillor Ann O’Byrne advised that in relation to the local allocation of funds, the City Council would allocate an overall budget for the Youth Service and in turn this would be divided across all Wards – at a Ward levels, local Ward Councillors in partnership with all in the community would decide who best this be allocated;

Councillor Steve Munby advised that the review process focussed on gathering views as to the needs of service users and the wider community to ensure provision is focussed on the ground through Youth Service Practitioners and not at layers of management;

· Alison Stathers-Tracey advised that written or e-mail submissions could also be made directly to the Panel and these would be fully considered and taken into account – information as to how to do this will be made available on the Liverpool Youth Service website;

· Alison Stathers-Tracey advised of her role which was recently expanded to include responsibility for the Integrated Youth and Play Service. The review of the play Service previously undertaken was not about reducing budgets but rather how money was allocated across all Wards – this review for which the Panel is gathering views does not include the Play Service;

Councillor Ann O’Byrne advised that Youth Service funding was currently allocated on the basis of a formula taking into account population and deprivation and a 70:30 ration – this would be reviewed as part of the work of the Panel and the move towards devolution to a local level to determine if a more appropriate mechanism should be used;

· Councillor Ann O’Byrne advised that the level of cuts made by the Government was on such a scale for this city that these could not be phased across four years and were in effect ‘front loaded’ with the majority made first; and 
· Councillor Ann O’Byrne acknowledged the valued and widespread work of the voluntary sector but again re-iterated that the nature of the cuts made by Government mean that their impact would be felt in the public, voluntary and private sector of the city. 

	

	
	__________
The Panel was presented with a number of written evidence submissions from young people and local residents accompanied by a Questionnaire seeking to keep open the Speke Community Centre and Adventure Playground. 

The Panel placed on record its thanks to all concerned for the evidence submitted and advised that this would all be taken into account by the Panel in developing proposals. 

__________


	

	5. 
	Next Steps

	
	The Panel advised that meetings would now be held across each of the remaining Districts in the City, together with a meeting to receive views in relation to City-wide provision. All views and evidence gathered through this process will be taken into consideration by the Panel in preparing its final recommendations. 

The Panel placed on records its thanks and appreciation to all concerned for attending the meeting and providing feedback and comments, all of which will be taken into account as part of the review process. 
Staff and volunteers of the Speke Community Centre were thanked for the effort and support in delivering the event. 

__________
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